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FORM 19 ORDERS

SEPTEMBER B.0.D. MEETING
Monday, September 26™ 7:30 p.m.
OCTOBER BUSINESS MEETING
Monday, October 3 8 p.m.

75" ANNIVERSARY COMMITTEE
Monday, October 3™ after BM.
DECODER CLINIC

Thursday, October 6™ 8 p.m.
NEWSLETTER DEADLINE

Saturday, October 22™

FALL SHOW AND OPEN HOUSE

Saturday, October 29™ 9 a.m.-4 p.m.
Sunday, October 30" 10a.m. -4 p.m.

Sign-up sheets on Bulletin Board

OCTOBER B.0O.D.
Monday, October 31" 7:30 p.m.

CONTESTS

Congratulations to Larry Strumpf on winning this
month’s 50/50 Raffle!

For October:

On May 1, 1971 Amtrak had one name train
between New York & Chicago.

On May 1, 2011 Amtrak had one name train
between New York & Chicago.

**Name the trains.** Answer slips in timetable rack
on wooden display case or any paper will do. We
will continue with Amtrak 40™ Anniversary prizes for
correct entries in the drawing! Good luck!

PECOPER/ENCINE TUNE-VP

CLINI€ FUN

A normal turnout for the first clinic of the season.

Jim Ferris brought in an old Spectrum Amtrak
FP40. This was a real “challenge”, as it uses the
“split chassis”, like is frequently used for N-scale
locos. Luckily, the motor was not grounded to either
side, and had separate brush contacts, so a hard-
wire with the DH123D was in order. The stock
headlight was a 12v bulb, so there was no problem
here. With so much weight, there was not much
room for fitting the decoder. The biggest job was
drilling and tapping a screw into the (-) chassis side
(fireman’s side), as that side was fed directly from
the trucks. The other side had separate wires,
which went to the red wire on the decoder. We lost
the “560-50 chance” of wiring the orange and grey
wires correctly, so the loco ran the wrong way. We
switched the wires, so that the grey was on the
bottom motor contact and “voila”....away he went
with a fine puller. Jim may wire the gargantuan
“strobes” at a future date.

Al Gray had a simple job with an Athearn Genesis
FP45 decorated in Wisconsin Central. The DH123D
plugs right into the factory-supplied board. After
changing the couplers to Kadee “whiskers”, Al was
off into the night with a beauty...l don’t think anyone
else models the WC, so this is a nice addition to the
variety of locos running on the!

Dan Peterson brought his new North Shore
“Electroliner” to install the sound decoder, which he
specially purchased from ConCor, the manufacturer
of the train. Problem was, as he discovered upon
opening the package—they had sent him the wrong
decoder and it didn’t even include a speaker! He
was very disappointed, to say the least. Something
for next month.

Paul Feeney, with Bob Knapp’s assistance,
installed a DH123D in an Athearn “Ready to Run”
Union Pacific SD40-2 dressed in the special
“Dessert Storm” cammo scheme. Problem is that
this is one of the “R-T-R” Athearns that isn’t
equipped with a 9-pin plug. So, this became a hard-
wire job, which is an all-night affair. They got rid of
the “cookout in the cab” effect, by installing 1.5v mini
bulbs in the dual sealed-beam headlights, using
680-ohm resistors on each bulb. This job means



removing the motor and swapping the brush
contacts, being careful not to lose the brush springs
in the process. The gray wire is soldered to the
bottom contact and the orange to the top. The
reason for this is to isolate the motor from the frame.
A piece of “Capton tape” is placed along the bottom
of the motor tray. Remove the top half of the
headlight bracket, leaving the part that is fastened to
the frame, as this makes a good place to solder the
black wire, as the frame is (-) polarity with the left-
side wheels.

Paul Aghew brought his Athearn “Blue Box” GP7,
with a free-lanced road name, to install the lighting.
He had installed the decoder, DH123D, last month
and this time around he installed LEDs in both front
and back. He glued them to the factory lenses and
the effect was very nice. He'll never have to worry
about replacing them, as LEDs are “forever”, in most
cases.

Our next clinic will be on Thursday, October 6"
Sign-up sheet on the Bulletin Board. Come and
enjoy the fun and learning experiences that decoder
installation and loco tune-up can present.

SEMAPHORE

MEMORIES

SEPTEMBER 2006 (5years ago)

#*Alexander Kummant takes over as Amtrak’s President,
after David Gunn fired the previous November.
#¥Amtrak operates last “Metroliner” between
Washington and New York. Acela Express takes over.
#¥Bath, ME, station planned for restoration.
#Experimental High-speed “magnetic levitation” train
runs off track in Germany, killing one and injuring 20.
#26 Private cars move through Palmer, MA, heading to
Steamtown in Scranton, PA.

SEPTEMBER 2001(10 years ago)

#Fore River Transportation takes delivery of two B23-7s.
#Work starts building world’s highest railroad between
Tibet and China.

#CSX abandons ex-New Haven Lowell branch between
Framingham and Sudbury.

#¥Delaware Lackawanna RR assumes operation of 10
miles of former DL&W mainline track from Analomink,
PA, through Delaware Water Gap to Portland, PA,
interchanging with NS.

#¥Trinity Industries and Thrall Car Manufacturing
Company merge operations.

#¥Fourteen SSMRC members and friends take first time
ride on Amtrak’s Acela Express to New York, returning
via Inland Route Bay State.

#Paul Pando and Larry Strumpf join the Club.

#Dave MacDonald honored with Life Membership.
#*Green Bush line foes, led by former state secretary of
environmental affairs John Bewick, file lawsuit against
the MBTA and restoration of Greenbush.

SEPTEMBER 1996(15 years ago)

#Kevin Linagen schedules first “Open House” at Quincy
Bay Terminal RR in the Quincy Shipyard.

#Amtrak takes delivery of locomotive #1, a “Genesis Il”,
P42-type from GE.

#CP Rail name disappears in favor of the old “Canadian
Pacific Railway” name.

#¥Union Pacific officially takes over Southern Pacific.
#¥Foxboro “NIMBY”s file suit against Amtrak’s high-
speed service plans.

#¥Bob England joins the Club.

#¥Boys release brakes on six Budd RDCs on the Hobo RR,
crashing them over Rte 112 in Lincoln, NY.

SEPTEMBER 1991 (20 years ago)

# Skip Burton joins the Club.

#Two boxcars offered in SSMRC paint.

#*”Mountains of Fun in ‘91” series on NMRA Denver
Convention, by Ron Clough, begins.

#*Original Springfield Terminal RR files for abandonment.
#Amtrak rededicates Philadelphia’s restored 30" Street
Station.

#FRA approves implementation of rule on certification
of locomotive engineers.

#Steve Polechronis, project manager and driving force
behind the Old Colony restoration, leaves MBTA for
California position.

SEPTEMBER 1986 (25 years ago)

#First Semaphore-sponsored rail trip announced for
October 5": Cape Cod & Hyannis RR trip from Braintree
to Hyannis in our own car--$10 round-trip!

#*John Governor institutes operations on Thursday of
each month, following 3" Monday operations.

#*NS withdraws bid for Conrail.

#* Atlas introduces Alco “S” locomotives.

#*Amtrak splits Broadway Limited, making Capitol
Limited a separate train from Washington D.C. to
Chicago.

#¥Amtrak wins contract to operate MBTA Commuter Rail
#¥Famed designer Raymond Loewy dies.

#¥Wolfeboro RR sells equipment to California short line
and its line to New Hampshire.




#¥New Hampshire Northcoast RR rebuilds ex-Conway
branch to Ossipee gravel pits with 112-1b rail.
SEPTEMBER 1981 (30 Years Ago)

#*Timothy Mellon acquires bankrupt B&M for $24.2
million.

# Cash box for “tonic” stolen out of refrigerator.

# Chet Price, Milt Hall and Charlie Johnston (all now
deceased) take “Portable Layout” to exhibit at
Westinghouse shops in Readville.

#Landlord informs us of fumigation needed because of
“creatures” in the building. (Oh, those were the days!-
Ed.)

CHIEF’S CORNER

Mike Dolan

This isn’t a happy day for me. For the past 1 % years it
has been my pleasure and privilege to be your chief
engineer. Effective October 1, | will be resigning this
position. | will retain my scenery committee
chairmanship and remain an active member of the club.

Back in June | was asked to run again and with mixed
emotions, | accepted. In May, | had been elected to the
association board trusted with decisions governing the
condo association where | live. | was not certain at that
time what would be required of me in that position. At
the first board meeting | was elected president of the
board and the responsibilities increased dramatically.

As chief engineer, it is no secret that | have at times been
frustrated by the progress on the new leg. | still felt we
were moving in the right direction. | appreciate the effort
that all those involved in the actual work on the leg have
put forth. They have made the process worth the wait
and i am hopeful their effort will continue for my
successor.

As a group there has been a focus that at times has taken
from the maintenance of the existing portion of the
railroad. The complaints of those who refused to lift a
soldering iron to fix a set of points, or offer excuses why
they can’t, are a source of great frustration. This is our
railroad. It belongs to us all and is supposed to be
constructed to suit us all. That means we all need to add
something. We can’t complain all the while expecting
someone else to pick the slack.

At times the railroad shows signs of ownership by a
chosen few without input from the masses. There have
been difficult times when, as an elected official, you are
subject to an appointed chairman. Don’t think that’s the
way it was supposed to run.

On the other hand, our monthly dues gives us the
privilege of voicing our opinions and evaluating the
decisions the leadership makes.

Regardless of our individual contributions, we are
foremost, entitled to our opinions.

| have always approached this position in awe of my
predecessors. The ease with which they navigated these
waters has forever earned my respect. Some were open
about decisions and some were not. Some took no input
and others listened to as many voices as possible. |
valued the input of those who spoke in relation to
improving situations and may have been ignorant to
those who | felt weren't.

| took to writing this column as a duty/responsibility, but
foremost as a method to keep the membership informed
and solicit their input. | am hopeful that my successor
will continue in that tradition.

To a happier note: we are a month away from the fall
show and would like everyone to keep that in mind as
you move about the layout room. Clean-up can and
should be done on a regular basis. It cuts down on the
work load at the very end.

In closing, | will continue to work with my replacement in
any way | can to insure the continued success of this club
and railroad. Last time | became frustrated with the club
and some of it’s divisions, | made a huge mistake and
resigned. | lost all those years in this hobby and it’s not
something | can make up; not something | would
contemplate again.

.......Mike Dolan, Chief Engineer

POTPOURRI

U.S. DEPARTMENT OF TRANSPORTATION
will give nearly $745 million for construction



along the Northeast Corridor to upgrade some
of the most heavily -used sections. The NEC
will receive $449.94 million to upgrade
electrical systems and tracks be tween
Trenton, N.J. and New York City, resulting in
improved on -time performance and reliability
and an initial increase in top operating speeds
up to 160 mph and future maximum speeds
of 186 mph. Another $294.78 million will
alleviate major delays for tra ins coming in
and out of Manhattan with new routes that
allow Amtrak trains to bypass the busiest
passenger rail junction in the nation. "These
grants are a win for our economy and a win
for commuters all along the Northeast
Corridor," said U.S Transportat ion Secretary
Ray LaHood. "We are creating new
construction jobs, ordering American -made
supplies and improving transportation
opportunities across a region where 50

million Americans live and work."” The
announcement is part of the Obama
Administration's ¢ apital investment in the
Northeast Corridor and the improvements will
allow for the fastest passenger train speeds
attained in North America to date. Thanks to
these investments, Acela Express trains will
soon reach up to 160 mph (up from 135 mph
today) al ong a 24 -mile segment of the
corridor between Trenton and New Brunswick,
N.J., with the replacement of electrical
catenary, supplemented power supply and
modernized signals and tracks. In the future,
as Amtrak purchases new, next generation
high -speed trai n sets, passengers will travel
at world -class speeds of 186 mph along the
improved track. Improvements to the Harold
Interlocking rail junction in Queens will
eliminate congestion between intercity and
commuter trains and allow for the future
growth of hig h-speed service along the
corridor. A new flyover will separate Amtrak
trains traveling between New York and

Boston from Long Island Rail Road and Metro
North commuter trains, and N.J. Transit

trains accessing Sunnyside Maintenance Yard
in Queens.

000000

THE STATE OF VERMONT would like to
restore passenger rail service to Montreal
within three years. Agency of Transportation

Rail Director Joe Flynn says much would need
to be done to accomplish the goal, but it is
possible. Amtrak used to run a train called
"The Montrealer" from Washington to

Montreal through Vermont, following the

route of the train now known as "The
Vermonter," which ends in St. Albans. The
Montreal service ended in 1995. Part of the
challenge inre -establishing a passenger trai
to Montre al is how to screen the people
crossing the border. The Burlington Free
Press says there is talk of trying to establish a
facility in Montreal where people could be
screened as they arrive from the U.S. or
prepare to leave Canada.
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THE MASSACHUSETTS BAY Transportation

Aut hor it yidefinanae nohgef was

named interim general manager on August

22nd, atitle he will hold for about two
months while the T seeks a permanent
leader. Jonathan Davis, 63, has steered the

MBTAOGs finances si mwawtol 995,

pay the systemds bill
Richard Davey, who leaves his post as
general manager to become state
transportation secretary on Sept. 2, said

Davis is not under consideration to take the
job on a permanent basis. fiJonds
MBTA for 15 years and has had a record of
steady | eadership, 66
excellent car et ake Davie
he would keep the foc
including safety, customer service, worker

s amid

been a
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morale, and financial stability. fi C eainly from

a fiscal perspective, having been here about
16 year s, Il 6m very we
challenges the agency
can move forward on the financial stability of
the organization, | will feel | have
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accomplished somethin g during my tenure as

A

acting GM. 660
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WASHINGTON, D.C. Uni on Stationos

says it is assessing damages the historic
building sustained in
the Washington Business Journal has
reported. However, the station is fully
functional.

Joe Press, the vice president of operations for
Ashkenazy Acquisition Corp., said the

yest e



stationés main hal/l and
center cracked in the quake. He said
structural engineers are evaluating the
century -old station for further damage.
bbbbbb

STRASBURG RAILROAD s ai d i
to haul 300 carloads of freight this year, up
from no freight at all in 2008. The traffic is
coming mostly from a transload terminal
thatdéds handling freight
customers adjacent to the Strasburg
passenger station. Strasburg, best known as
a steam -powered tourist -hauler, has
promoted the business as a chance to make
up revenue itbds | ost
thousand dollars from the state of
Pennsylvania has helped remake the line to
handle modern heavy  freight cars, and
additional money will go toward replacing an
aging bridge and upgrading track.
bbbbbb

THE MAINE NARROW GAUGE Railroad
Museum has received a $3,000 grant to assist
in the restoration of its steam locomotive No.
7. The locomotive was built in 1913 and
operated on the Bridgton & Saco River
Railroad until it ceased operation in 1941. It
went to the Edaville Railroad in South Carver,
Mass. , in 1947 as
first engine. It returned to Maine in 2002 and

saw occasional servi ce at the museum in

2002 and 2003.

The grant is from the Amherst Railway

Society, an organization of rail enthusiasts in
Massachusetts. Restoration work began three
years ago and is expected to be completed in
2013.

bbbbbb

More than 90 cars at the Shore Line Trolley
Museum in East Haven, CT, were damaged

over the weekend by the worst tidal flooding

toever strike the museum. The museum

reported that only three cars in its collection
escaped damage completely. While

vol unteers had moved the cars to higher

ground in advance of Hurricane Irene, water

was still able to reach
motors. Museum volunteers will need to

inspect each car for damage and repair them

as necessary. The process could take several

year s. The museum has begun a capital

t 6s

dur i

founder

t

0 campaign to construct two buildings on
higher ground that would protect equipment
from this type of storm damage in the future.
bbbbbb
GREENWICH, CONN. -BASED Genesee &
n Wyoming Inc. said it has completed its
acquisition of the Arizona Eastern Railway
(AZER) from lowa Pacific Holdings, LLC for
$90.1 million in cash, subject to adjustment
o for final working capital. AZER is composed of
two rail lines operating 265 track miles in
southeast Arizona and southwest New
Mexico.
bbbbbb
n MBTA HAS AWARDED BP Energy a four -
year contract to supply power to MBTA, with
hopes of saving $4.7 million in savings on
electricity costs in fiscal 2012.The MB TA uses
435,000 megawatt -hours of electricity a year
to run its lights, buildings, and transit
system. BP was chosen from among six
bidders, offering MBTA $65.72 per megawatt -
hour through 2015.  The agreement
reportedly covers 70% of
needs, wit h the remaining 30% supplied by
ISO New England. Earlier this summer MBTA
selected SPS New England to construct a
kilowatt wind turbine near it s Kingston, Mass.,
station. MBTA also plans to place a second
wind turbine at its Bridgewater, Mass., station
in 2012. BP in January forecast that
renewable power sources will outpace oil as
global energy demand surges nearly 40% in
the next 20 years.
b b pbb
DESPITE RECORD -BREAKING ridership and
strong support for intercity passenger rail by
15 states, Amtrak says the House Republican
transportation budget plan will eliminate all
state -supported Amtrak service across the
country for the fiscal year, beginni ng Oct. 1.
The FY 2012 Transportation  -HUD House
Appropriations Subcommittee budget
proposal offered by the majority prohibits the
use of federal funds provided to Amtrak to
fund any operating costs of state -supported
htrains.
bbbbbbD
THE MASSACHUSETTS DEPART  MENT of
Transportation has won a $32.5 million grant
to expand and upgrade South Station in

100-
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Boston. The U.S. Department of
Transportation grant will pay for
environmental reviews and preliminary
engineering on the upgrade. Plans for the
upgrade call fora new location for trains to
layover, improvements to existing track
layout, and improved platforms. An adjacent
U.S. Postal Service building will be
demolished to make room for the upgrades.
The redesign also calls for improvements to
the streetscape, conne  ctions to transit, and
the reopening of Dorchester Avenue for public
use.

bbbbbb

EDAVILLE will be open two weekends in

October:the1st -2ndand7th -1 0t h f or i [will provide needed upgrades to the

Out with Thomas©o. This is Northeast Corridor, Connect
year that the fun park has been open. See I Springfield Iine, Mauien e 6 s
www.edaville.com  for info. and the Vermonter service.
bbbbbbD kinds of investments that will improve

CANADIAN PACIFIC is bringing its annual reliability and on  -time performance and

spike driving competition to the United States attract more passenger s,
for the first time. FolldwLaHood. fAWe are creating
of fs, 0 the top 16 men and NewEngland, building our rails with

Canadian and U.S. lines will meet Sept. 18 at American -made materials and growing the

Humboldt Yard in Minneapolis. They will New England economy. 0
compete for the title of |[AIDbbbbD

Aifastest womano spi ke dr i|]vCONNECTICUT GOVERNOR Dannel Malloy

A champion spike driver can drive a spike into released $30 million in federal funding for the

atie in as little as 11 seconds. While most Amtrak -owned New Haven -Hartford -

spikes are now driven into ties using Springfield passenger rail corridor.

machines, manual spike  -driving is still done bbbbbb

for small jobs of 30 spikes or less, or for THE GRAND TRUNK DEPOT on Lincoln

general cleanup work. Participants will get Stree t in Lewiston, Maine, was built in 1899,

two tries to hammer three spikes into and was considered the gateway to life in

softwood ties. Winners will receive cash Lewiston for many immigrants, who arrived in

prizes and bragging rights unpttheearly20th century. Itis listed on the

spike -driving competition. CP has held its National Register of Historic Places. The

conference annually since 1998. Lewiston -Auburn RR Co. board recently

bbbbbb appr oved the low bid to renovate the historic
MATTAPAN TROLLEY  commuters will former rail station. The Lewiston -Auburn RR

hopefully no longer miss their connection

from the Red Line to the Mattapan Trolley,
thanks to anew "H OLD" sign installed by the
MBTA. The MBTA Signal Department installed
the lighted sign to alert street -car operators
to hold their trains to allow commuters

enough time to exit Ashmont Station and

connect with the Mattapan  -bound cars. @i We
were getting comp  laints before that Red Line
customers didndét have e

no

8

ltés going to work out wel/l
received, 06 said Brian Dwyer
rail for the MBTA. The light is triggered when

a southbound Red Line train hits a switch o n

the track that turns on the light. Between
when the train reaches the station and open
its doors, customers have a little over three
minutes to make it to the Mattapan Trolley

platform.

bbbbbb

U.S. TRANSPORTATION SECRETARY Ray
LaHood, on September 20th, announced
$82.7 million to improve high -speed and

intercity passenger rail in Rhode Island,
Maine, Connecticut and Vermont. The dollars

Co. is made up of two shareholders: the cities
of Lewiston and Auburn.
bbbbbb
CANADIAN NATIONAL is merging three
U.S. railroads into a single U.S. subsidiary.
The Duluth, Missabe and Iron Range Railway
and the Duluth, Winnipeg and Pacific Railway
will officially be absorbed by the Wisconsin
Central Railway. Though CN has been

u operating the railroads for years, their merger

S
0
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into a single U.S. corporation was approved

by the U.S. Surface Transportation Board.

The DM&IR and DWP will cease to exist as
separate corporations and all operations will

be as the Wisconsin Central. The r eason is to
provide freer movement of trains between the
three railroads.

bbbbbb

THE ALCO HISTORICAL & TECHNICAL

Society has announced the establishment of

the American Locomotive Company Heritage
Museum, which will be located at 1910 Maxon

Rd. in Schenectady. The 18,000 sq. ft.

museum began moving in artifacts. Initially,

the m ajor showpieces of the museum will be

two electric locomotives, built by Alco and GE

in Schenectady during the early years of the
20th Century for the New York Central RR
and a steam locomotive built by Alco in 1946.
In addition to a number of other steam

diesel locomotives, several WWII and Korean
War -era Army tanks will also find a home at
the museum. An operational model railroad

l ayout of 146X406 di
in the museum for the additional enjoyment
of visitors. An outdoor covered railroad
display area will be located near the CP
mainline and there will be a gift and hobby
shop.

bbbbbbD

LESS THAN THREE WEEKS  after
Hurricane/Tropical Storm Irene hit the state
on August 28, the Vermont Rail System
reopened all but one of its affected r outes.
The original assessment indicated that the
Clarendon & Pittsford main line between
Rutland and Whitehall, N.Y., had sustained
the least amount of damage. Suffering the
most were portions of the Green Mountain
Railroad's Bellows Falls Subdivision bet
Rutland and Bellows Falls, Vt. and the B&R
Subdivision between Rutland and North
Bennington, Vt. Also, the Hoosick Subdivision
between North Bennington, Vt., and Hoosick
Jct., N.Y. Contractors R.J. Corman and ECI
were chosen to help reconstruct the he
damaged segments. With the Bellows Falls
Subdivision reopened on Friday, freight traffic
that was previously  detoured returned to the
VRS. That included an empty 81 - car ethanol
train returning to the Canadian Pacific at

and

mens.i

ween

aviest

Whitehall, N.Y., from interch ange with the
New England Central at Bellows Falls. The
final line that remains severed from the
remainder of the VRS is the Washington
County Railroadds
Work is progressing on the Vermont state -
owned bridge over the White River in White
River Jct. that had a pier failure during the
floods following Irene.
bbbbbbD
CREWS WORKING TO RESTORE the
Vermont state -owned 380 -footthree -span
girder bridge over the White River in White
River Junction have hit a snag. Officials
pushed the pro jected reopening date of Sept.
27 back to Oct. 10 after the unexpected
discovery of an old highway bridge in the
river. Flooding on Aug. 28, following
Hurricane/ Tropi cal
through New England, forced the south
granite pier from its base fail. This caused the
two girders to fall six feet and shift up river
by several feet. Crews have been working

o since Aug. 30 to restore the structure through
temporary cantilevers beneath each of the
affected girders. When pilings were being
driven for th e south cantilever, workers
encountered the remnants of an iron highway
bridge that had been bu
Fl ood of 1927.0 Workers
parts of the old highway bridge. The current
White River bridge is the third at this location.
It was constructed by the Boston & Maine in
1936 on piers that had been erected for an
original covered bridge.
bbbbbbD
THE MASSACHUSETTS BAY Transportation
Authority is nearly a year ahead of schedule
on a roughly $90 million project to replace
150,000 crumbling concrete ties on its Old
Colony commuter rail lines, according to a
story in the Boston Globe. Completion of the
project means full service should be restored
by December. Crews replaced about 80,000
ties on the Plymouth/Kingston line, 64,000 on
the Middleborough/Lakeville line, and 13,000
on the main line it shares in and out of
Bostonbés Sout h HeGrdnbushn
line to Scituate. According to the newspaper,
the project was necessary after ties installed
in the late 1990s failed, well short of the
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lifespan allegedly promised by manufacturer
Rocla Concrete Tie Inc. The MBTA has sued
for negligent misrep  resentation, unfair or
deceptive trade practices, and breach of
warranty. The authority anticipated a two
year timetable when it sought bidders last
summer, expecting the contractor to employ
two tie gangs of about 20 workers each.
Instead, J.F. White Cont  racting Co. prevailed
with a plan to use three teams and a winning

bid of $34.9 million, slightly less than the
MBTAGs | abor esti mate.
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PROJECTS TO ELIMINATE a decades -old
bottleneck between Albany and Schenectady,
boost the reliability of track signals, and

improve service along  Amtrak 's Empire
Corridor will move ahead after agreement

was reached with CSX T  ransportation, which
owns the tracks.
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TRAINS

Ride the World’s Longest Railway

The 2.2% Solution

Phone Calls from God

The Hogger on My Right

RAILROAD MODEL CRAFTSMAN
Keeping it Clean

Installing a Working 3-Position Semaphore
Fences on the Rutland

MODEL RAILROADER

Build a Roundhouse from Two Kits

Build a Highway Overpass

DCC: Consisting and Motor Performance
CLASSIC TRAINS (Fall 2011)

Summer of Love

First 2 + 101 = Disaster

Hippo Country

Great Photographers: Harold K. Vollrath

News sources: Trains “Newswire”, Patriot Ledger,
Boston Globe, Boston Herald, Worcester Telegram
& Gazette, Springfield Republican, Railpace
Newsmagazine, “The 470", RRE “The Callboy”,
Railway Age, Providence Journal, Portland Press
Herald, Cape Cod Times, “South Coast Today”.
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EDITOR’S NOTES

1. Don’t forget to sign up for our big Fall Show
and Open House. The more hands the
better! Please distribute the flyers, available
at the members’ entrance to the Club.

Our next Club Car, a 70-ton open hopper
decorated for Boston Sand and Gravel is in
the works. We may have it before Christmas
and it will include a gravel load!

David '
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MEMBER NEWS

The foIIowmg membﬁrs will ce ebrate their special

1 MontH.! co gratulaqe therfl when you see

them for making it another year:

Ross Hall ......ccveveveeen. October 4"

Dennis Hart .........cco........ October 16"

Dan Peterson.................. October 17"

Eric Wilde ...oovveeveeee October 25"

John Holmes.......cc.......... October 25"

Bill Hallsen........c.cccveu..... October 28"

Condolences to Eric Tedeschi on the death of his
father, Charles “Ray”. Our thoughts and prayers go
out to Eric and his family at this difficult time.

On a happier note, congratulations are in order to
Eric and Jen Tedeschi on the birth of their second
child, Jaymee Elizabeth, 7Ibs., 6 oz. and 19.5” long.
Everyone is doing fine!

There will be a headstone unveiling and memorial
lunch in honor of Victor Vogel on Sunday, October
16™ at 11 a.m. at the New Monteffiore Cemetery in
Farmington, NY, followed by lunch at noon. Anyone
wishing to make the trip please contact his daughter
Lauren at: levogel@comcast.net.



http://www.timesunion.com/?controllerName=search&action=search&channel=business&search=1&inlineLink=1&query=%22Amtrak%22
http://www.timesunion.com/?controllerName=search&action=search&channel=business&search=1&inlineLink=1&query=%22Empire+Corridor%22
http://www.timesunion.com/?controllerName=search&action=search&channel=business&search=1&inlineLink=1&query=%22Empire+Corridor%22
mailto:levogel@comcast.net

Running Extra

Cape Cod's ralil line is on a new
track.

During a meet-and-greet Tuesday aboard a historic,
privately owned rail car at the Hyannis depot, Cape
Rail I nc. officials introduced a new management
team and laid out a new vision for the railway's
future. The changes come as the company continues
to expand its freight operations and the Cape Cod
Regional Transit Authority investigates the

possibility of weekend passenger service from
Boston to the Cape as soon as next summer.

"The company has gone through some changes that
were needed over the last three years since we
started the freight operations," said Cape Rail
president Chris Podgurski inside the elegant lounge
of the New York Central-3, a rail car built for Harold
S. Vanderbilt in 1928 that is chartered for trips.

Some "minor differences of philosophy" and the
desire to maintain relationships with the state
Department of Transportation and the company tha t
operates a wasteto-energy facility where the rail line
hauls the Cape's trash led to the changes, Podgurski
said.

Podgurski replaces John Kennedy of Marstons Mills
as president and chairman of the railway's board of
directors and is the company's chiefoperating
officer. Kennedy still has an ownership stake in the
company but an "exit strategy" for him is in the
works, Podgurski said.

Kennedy provided a prepared statement to the
Times on Tuesday night. "The railroads and
transportation infrastructure are vital to our region's

economic success. It is my hope that the railroads
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will cont inue to play a large role in keeping this
region moving forward," he said. "These railroads
that | helped build, operate and grow over these last
three decades have been a labor of love."

As part of the changes, John Delli Priscoli, president
of Grafton and Upton Railroad, was hamed to Cape
Rail's board of directors and as the company's new
chief executive officer.

Priscoli helped relaunch passenger rail service on
the Cape in 1999 before selling out his share in the
venture. He then became the third owner since 1873
of Grafton and Upton, which operates a line in the
MetroWest area that connects with a CSX freight
line as well as a commuter line to Boston, Priscoli
said.

On the Grafton and Upton line, Priscoli, who has a
background in real estate development, has crafted a
model for rail service that provides development
assistance and transloading facilities along the
railroad in a "one stop shop" for freight customers,
he said.

"There is potential on the Cape for that type of
scenario," Priscoli said.

CapeRail has already been working on developing a
transloading facility with the state Department of
Transportation at the transfer station in South
Yarmouth, Podgurski said. The new facility would
allow trains to bring materials such as lumber onto
the Cape that could be transferred to trucks for local
deliveries, he said, adding the facility could serve as
an off-loading location for large electrical
transformers that can only be delivered to the Cape
by rail.

In addition to the management changes, Cape Cod
Central Railroad, a subsidiary of Cape Rail that



operates the dinner train and other excursion trains,
will begin an advertising campaign to make its
existence better known to Cape visitors, Podgurski
said.

The Cape Cod Regional Transit Authority is working
with the state and consultants on the possibility of
providing weekend passenger rail service between
Cape Cod and Boston by next summer, said Julie
Quintero -Shulz, mobility manager with the transit
authority.

"This is not a done deal," Quintero-Shulz said.
"There's a lot of hoops to go through."

The Massachusetts Bay Transportation Authority,
which would provide the train used for the service,
has said the trip between Boston and Hyannis would
take two hours and 40 minutes, Quintero -Shulz said.

Although the train would be an MBTA train, the
service is not an MBTA project, she said. Among the
remaining hurdles for the Cape-to-Boston rail
service are an analysis of the tracks, approval from
the Army Corps of Engineers, which is responsible
for the railroad b ridge over the Cape Cod Canal, and
a study of several grade crossings, QuintereShulz
and Cape Rail chief financial officer John Pearson
said.

Currently, Cape Rail is licensed to provide passenger
service as fast as 30 mph and freight service at 25
mph, Pearson said. A passenger service between the

Cape and New York City is part of a longer term
plan, Quintero -Shulz said. Amtrak ended the most
recent service from the Cape to New York City in
1997 after 11 seasons. Since then, planners have
mulled reinstatin g commuter or tourist rail service
to the Cape.

Copyright 9/14/11 - Cape Cod Times, Hyannis, Mass.

EDAVILLE OWNER HAS
CHANGE OF HEART

By Brian Boyd, South Coast Today.com 9/24/11

For several months, the future of Edaville Railroad was in
doubt after the owner announced in November 2010 that
the popular attraction was up for sale. But Jon Delli
Priscoli, a Marlboro-based commercial real estate
developer who owns the 230-acre site in Carver, has
changed his mind and is adding new rides.

The new season at Edaville begins Oct. 1 and will include
the holiday favorite Festival of Lights as well as new
events. "It's coming back and it's coming back better than
ever," Delli Priscoli said in a telephone interview Friday.

Edaville USA, which is believed to be one of the world's
first tourist railroads, originally opened in April 1947 and
was named for the initials of the original owner, Ellis D.

Atwood. In 1999, Delli Priscoli and two partners leased the park from the Atwood family and reopened it after a seven-

year hiatus.

Delli Priscoli bought the park in 2002. The following year, he agreed to lease the park to Brenda Johnson and Robert

Julian, who had previously worked there.

After Johnson and Julian decided not to renew their lease, Delli Priscoli announced he was putting the park up for sale for

$10 million. He was unable to secure a deal with a buyer who could keep Edaville alive, he said.


javascript:NewWindow(740,530,'/apps/pbcs.dll/personalia?ID=NB015',0)

"They didn't share the vision, have the economic wherewithal, or have the passion," he said. By late June of this year, he
decided to keep the park and make further improvements, to make sure the traditional attraction didn't disappear. "I don't
want to see another provincial family attraction gone from New England," Delli Priscoli said.

Thomas the Tank Engine will launch the new season. Families will be able to take a 20-minute ride on a 15-ton replica of
Thomas next weekend and Oct. 7-10.

In addition to Thomas, the Cranberry Festival and the Festival of Lights, this season promises new offerings: a country fair
with the Berenstain Bears later next month; a "ghost train" on the weekend before Halloween; and the Polar Express train
ride around the holidays. Other improvements include upgraded food service with the help of Little Red Smokehouse,
according to the announcement.

Delli Priscoli, who has a summer house in Carver, said he plans to ramp up even more next year, adding an antique show
and children's roller coaster.

Earlier this week, Delli Priscoli visited New Bedford to tout the benefits of freight train service. He was recently named a
board member and chief executive officer of Cape Rail Inc., parent company of the Cape Cod Central Railroad, which
operates dinner trains and other tourist train rides, and the Massachusetts Coastal Railroad, a freight service. He sees a
potential for bringing tourist train rides to the New Bedford and Fall River area and cross-marketing that business with
Edaville.

He said his wife and three sons, 14, 12, and 3, are excited about the park, and one of the previous operators, Johnson,
has stayed on to help with the effort. "We're all very excited," Delli Priscoli said.

For more information, visit www.edaville.com.
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William C. Vantuono

Railway Age editorial I posted on
line last month about the most
recent legislative attempt to
break up Amtrak and privatize
the pieces drew a 99% favorable response.
If you haven’t had a chance to read it
(www.railwayage.com/breaking-news /
mica-shuster-eye-passenger-rail-competi-
tion-3234.html), here’s an excerpt:

“On June 15, we were introduced to
the latest ‘Let’s Pull Amtrak Apart,
Pulverize All the Pieces In a Blender,
Dump It Out, and Get People Who Have
No Idea What They’re Doing or Talking
About Attempt to Mold Something Back
Together’ bill. This is the ‘Competition
for Intercity Passenger Rail in America
Act,” concocted by Rep. John L. Mica
(R-Fla., pictured), Chairman of the
House Transportation and Infrastructure
Comnmittee, and Rep. Bill Shuster (R-Pa.),
Chairman of the Railroads, Pipelines, and
Hazardous Materials Subcommittee. This
bill is ‘a dramatic new direction that
focuses on bringing competition to high
speed and intercity passenger rail service
across the country [that] incorporates
competitive bidding and private sector
involvement to bring high speed rail to
the Northeast Corridor and improve
intercity rail service nationwide.’

“What’s the point of all this private-
sector mumbo-jumbo? This complex bill
that Congressional staffers are being paid
with your and my tax dollars to draft? This
piece of proposed legislation that will
most likely be tossed in the circular file
and forgotten until, a few years from now,
somebody resurrects, swallows, and
regurgitates in another form? Well, there
really isn’t any point.

“Why dismantle Amtrak? Why create
something extremely complex out of
something that, though certainly not
ideal, is straightforward and has worked
pretty well for 40 years? Something that
was created for basically one purpose—to
relieve our freight railroads from their
obligation to operate important yet
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unprofitable passenger services?

“[I]f history is any indication, such
legislative schemes are not going to do
anything except misinform and confuse
the public, needlessly worry Amtrak’s
hard-working employees and distract
them from doing their jobs, and force
Amtrak’s management to spend countless
hours defending the railroad, instead of
running it. It’s like swatting at mosqui-
toes. You know they’re there and you
know they can’t kill you, but nevertheless
you’ve got to keeping expending energy
that could be used doing other, more use-
ful things than swatting at them because
a) they’re an annoyance and b) they’re
never really going to go away.”

The only unfavorable response came
from the bill’s authors:

“Your editorial criticizing our proposal
to bring competition to America’s pas-
senger rail service was myopic at best.”

(Editor’s mote: Pm indeed very near-
sighted. When I vemove my eyeglasses, I can
see up-close things very clearly.)

“Your observation that efforts under
President Bush failed to reform passenger
rail service is also incorrect. In fact,
President Bush signed the first passenger
rail reform bill in 11 years, the Passenger
Rail Investment and Improvement Act of
2008, which set the blueprint for high
speed rail and Amtrak reform.

“Your pessimism regarding our pro-
posal to further reform and improve pas-
senger rail service is unfounded.

“We support a national passenger rail
system, and in fact, if we did not have an

www.railwayage.com
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The roa to irrelevance is paved with good intentions

Amtrak to oversee the system, one would
probably have to be established.

“We are not proposing to dismantle
Amtrak. We support high speed rail, inter-
city passenger rail, and long-distance rail
service.

“Amtrak proposed establishing high
speed rail service in the Northeast
Corridor under a plan that would take 30
years and $117 billion. However, we will
all turn blue in the face if we expect
Congress to give Amtrak that sum and
wait three decades for high speed service
currently available, as President Obama
says, in Europe and Asia.

“We believe the Northeast Corridor is
a valuable asset that can attract private
capital, which will speed up the project
and also speed up passenger rail service in
the corridor.

“We believe with private, local, state
and federal involvement, we can lower
federal subsidies, improve service and
routes, and actually expand employment
and development.

“We have also committed to preserve
rail labor benefits along the way.

“Yes, other proposals aimed at starving
Amtrak of funding and closing it down,
privatizing the whole kit and caboodle,
have failed. We believe however that we
can and must succeed in introducing
competition for the sake of achieving high
speed rail service and improving America’s
passenger rail service and Amtrak.”

I don’t doubt that Mica and Shuster
have good intentions (allow me to clari-
fy—good to them). I also don’t doubt
that well-meaning friends like these may
push Amtrak closer to the abyss of irrele-
vance.

To paraphrase Saint Bernard of
Clairvaux, who wrote, “L’enfer est plein de
bonnes volontés et désirs” (“Hell is full of
good wishes and desires”), the road to
irrelevance is paved with good intentions.



